
BAYMEADOWS COMMUNITY COUNCIL, INC.

ANNUAL MEETING OF MEMBERS

ELECTION OF OFFICERS

You are hereby notified that the ANNUAL MEETING OF MEMBERS and ANNUAL ELECTION OF
OFFICERS will be held at the following date, time, and place:

Wednesday, November 8th, 2017
6:30 P.M.

Los Prados Clubhouse

AGENDA

Call to Order

Roll Call/Quorum and Proof of Meeting Notice

Ensure all representatives duly appointed by their community’s board of directors

Discuss roles & responsibilities for all board members & new officers

Elect new officers

Set meeting availability schedule

Open Forum

Adjournment



Baymeadows Community Council
Board of Directors Meeting Minutes

November 8, 2017

The meeting was called to order at 6:30pm by Kay Stratton who volunteered to facilitate the meeting.

Roll Call: Julie Becton, Rick Butler, Christie Dizzia, Jim Fisher, Patrick Hale, Cliff Johnson, Andy Land, Mary Land-
Hughes, Andrea Letizia, Ernie Riedl, and Kay Stratton were present.

Proof of Notice: Notice was emailed on October 20, 2017.

Roles and Responsibilities: There was a brief discussion about leadership in the following year. Though there 
will be four officers, the group as a whole will make decisions. As part of the group, there is an expectation to 
volunteer when able; there are many needs and we need working members.

New Officers: 
- President: Mary Land-Hughes was nominated by Kay Stratton. Rick Butler seconded the motion and it was 
approved unanimously.
- Vice President: Rick Butler was nominated by Kay Stratton. Mary Land-Hughes seconded the motion and it 
was approved unanimously.
- Secretary: Christie Dizzia was nominated by Kay Stratton. Patrick Hale seconded the motion and it was 
approved unanimously.
- Treasurer: Andrea Letizia was nominated by Mary Land-Hughes. Rick Butler seconded the motion and it was 
approved unanimously.

Meeting Schedule: Meetings are tentatively set for every other Wednesday at 5:30pm. These dates are 
something for us to plan around and so the Los Prados clubhouse can be reserved; there will not necessarily be 
a meeting on every date. Dates are: Nov 29, Dec, 13, Dec 27, Jan 10, Jan 24, Feb 7, Feb 21, Mar 7, Mar 21, Apr 
4, Apr 18, May 2, May 16, May 30, Jun 13, Jun 27, July 11, July 25, Aug 8, Aug 22, Sept 5, Sept 19, Oct 3, Oct 17.

Open Forum:
- The group would like to clarify Danny Becton's role. We believe he is overseeing the progress on our behalf 
and that our leverage is the entranceway, but know he is not the main negotiator.

- There is a feeling that there has been no movement by others and thus, there is no action that can be taken by
the BCC. We are all awaiting information, but will get started on getting information form the certain parties 
and communicating it to others. We need to know where Terry and Brenda are before we move forward.

- We need to be aware that there are costs other than initial revitalization (there will be ongoing maintenance 
and management). Even before that point, BCC needs more income to operate.

- The taxing district is voted on by city council. We need to spread the word to our communities that BCC is 
meeting and that we believe in the plan. We need someone to serve as communications director to orchestrate
the strategy. In a following meeting, we will need to brainstorm community communications (a newsletter 
and/or updated website with the story of BCC, organizational structure of the group, requests for volunteers, 
etc). The influx of community support could help BCC justify raising dues in upcoming years. 

Adjournment: With no further business to discuss, the meeting adjourned at 7:34pm.


